
    
VEC Workshop Series 2022 

People Power: Leveraging Your Resources 

 
RSVP’s Volunteer Executive Consultants (VEC) provide managerial consulting and educational services to 
existing and potential nonprofits in the Greater Philadelphia area at no charge. VEC is offering its latest 
interactive workshops this spring. All workshops are scheduled for 10:00am – 11:30am via Zoom. 
Questions? Contact Sheri Wilensky Burke, VEC Program Manager sherib@rsvpmc.org or 610-834-1040 x135. 
 

Broaden Your Perspective on Volunteer Engagement     April 26, 2022 
Does your organization consider volunteers mainly as unpaid staff assistants who help you stretch your budget or do you 
think of volunteers as mission collaborators? We will discuss the true power of volunteer engagement and explore how 
to develop meaningful volunteer roles that expand your power base and lead to mission impact. 
Presenters: Sheri Wilensky Burke, VEC Program Manager, RSVP & President, Sheri Wilensky Burke Consulting LLC; Julie 
Booth, CVA, Volunteer Coordinator, The Open Link 

 
Learn more and register: https://vec-rsvp-volunteer-engagement.eventbrite.com 

 
Strategies for Boosting Your Board’s Engagement      May 24, 2022 
So here you are, mission established, fundraising initiated, processes in place. Everything is working well and your 
services are impacting the community you serve in a positive way. But one challenging area exists: fully engaging your 
board. This impacts many nonprofits. Often people become involved in the board, then not always actively engaged in 
steering the organization. A committed board is CRITICAL to mission success in every aspect of your nonprofit's 
operations. So how can you get your board fully engaged? Do all board members participate equally? Are all of your 
members active? We will demonstrate successful ways to motivate and energize your board members, and incorporate 
necessary recognition, education, and development. We will review and demonstrate practices that result in building a 
successful board. Because when your board succeeds, your mission succeeds.   
Presenters: Gene Davidov, RSVP Board member; Ron Gawel, RSVP Board President 

Learn more and register: https://vec-rsvp-board-engagement.eventbrite.com 

 
 
VEC is partnering with the Regional Foundation Center at the Free Library of Philadelphia to offer an 
additional learning experience:  
You Can't Predict the Future....But You Can Prepare for It!    April 19, 2022 
Explore the concepts of scenario planning and how to apply it to your organization with a hands-on exercise during this 
virtual session. Scenario Planning is a process that envisions possible future states based on today’s trends and 
uncertainties, but unlike strategic planning, it considers likely, as well as unlikely futures, ensuring your organization is 
prepared for even the most improbable outcomes. Construct plausible scenarios that your organization may, anticipate 
the needs of the populations you serve and prepare your organization to meet the future. 
Presenters: VEC Consultants Marla Hexter and Wesley Moy Ph.D. 

 
Learn more and register: https://libwww.freelibrary.org/calendar/event/111300 

 

RSVP is grateful to its sponsors   
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